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An additional 2x Dive Supervisors will be on shift at any time onboard the Mother Vessel (Deep 
Explorer), with at least 1x of the Dive Supervisors monitoring operations. Note that audio and video 
feeds are streamed to the Deep Explorer Dive Control from the LDC.
Both dive supervisors onboard the Mother Vessel will remain in a state of readiness to mobilize to 
the LDC as required. 
The FRC & FRC coxswains will also remain in a state of readiness during operations. 

The reason for this structure is to minimize the overall & continuous time the Dive Supervisors must remain 
onboard the LDC in a 12hr period, to reduce the risk of fatigue and seasickness which have been highlighted as 
risks in the Project HIRA. This will give the offshore management team the ability to rotate the dive supervisors 
as frequently as practical throughout the shift and provide adequate breaks. Note that the number of divers 
required for the Surface Supplied diving operations is also based on minimizing the overall time each time will 
remain onboard as a tender / stand by. 

Other factors which influence the dive team manning size / configuration include:

Dive Control Layout – Minimal space inside dive control to accommodate 2nd supervisor and only a single 
seat for the dive supervisor signed onto the dive panel
POB Limitations – Nominally 8off POB is deemed maximum (this is verified just before loadout with a 
weight verification report)
Tending requirements – In order to comply with IMCA D014, 3x tenders are required in the event the 2x 
working divers and 1x stand by diver are in the water at the same time. 

Note: Based on tending requirements / POB limitations, if a 2nd supervisor was required onboard the LDC they
would have to functionally replace one of the tenders. 

Surface Supplied Diving Procedures & Emergency Response Procedures from LDC:

During surface supplied diving, only 1x dive supervisor will be in control of the operations and signed onto 
the panel to supervise a dive.
A single point of contact (1x dive supervisor) must be maintained to ensure clear lines of communications 
between diver, diver supervisors and other supporting roles
There are no launch & recovery devices (wetbells, etc) for the divers which would warrant a 2nd dive 
supervisor
All emergency response procedures require 1x dive supervisor to act as a single point of contact. 
In the event of loss of primary gas, the gas will automatically switch on the system and the divers have a 
local means to switch gas supply to bail out.
In the unlikely event of 2x injured divers occurring at the same time, the emergency response procedures 
require 1x dive supervisor act as the single point of contact between divers, stand by divers and tenders. 
Note that a 2nd supervisor would act in the role of a tender during this situation to support the recovery of 
the injury divers and would not be required to support the 1st dive supervisor in dive control.

PRECEDENTS:

TechnipFMC has operated the LDC Seahunter in 2016 and 2017 and has used this same dive team manning 
sizes. 

ATTACHMENTS:

N/A






