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Major Accident Prevention — on top of our everyday HSE agenda

Training of personnel
Real and Virtual

t=130 s =250

Operational knowledge about
process safety

Active part in across Company

- «8red flags»:
- The dominant direct

- causes for major

~ accidents in our industry
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OUR 8 RED FLAGS

Plant vibrations
Corrosion/erosion

Overdue critical maint.

Diffuse gas leaks

Transport of risks
between shifts

«Last minute» change
of plans

Compliance with safety
requirements

Competence
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2020 Exploration Drilling Campaign R

One
tam
Lagging indicators Schiumbergep
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‘ Transocean

SIF

0.0 0.0 0.0 oot
- - - SIF = Serious incident frequency (actual & potential red)

TRIF = Total recordable injury frequency (actual MT and above)
FOF = Frequency of falling objects (actual red & yellow)
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2 5| 289,800 27,749 1.04 6,891 33 990 209 April to

,‘_3 1 Exposure OBS OBS cards | Hands-on | Hands-on PDO PDO’s 1 October
hours cards pp/pd activities per day checks found 2020

No suspected or actual cases of COVID-19
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Preparedness with Pandemic Considerations & Learnings

Compliance and Leadership - risk identification, assessment and mitigation

Training and competency

Local IMT and major event contingency
plans

« Virtual GIMAT
« Essential Personnel
« Mutual Aid

IDOP Protocols, COVID-19 prevention
and mitigation strategies

COVID-19 Operations Task Force
Ready for Operation checkpoints
- Risk awareness
- Personnel status
- ERP status
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Framework for COVID-19 Safe Operation Assessment — Stop Criteria equinor x

Equinor Plan

C-NLOPB Requirements

Internal Check Points Checks to be completed Personnel Required C-NLOPB Requirements OA/ADW Conditions
* Cappahayden K-67: * Equipment readiness for |+ D&W IED: Submit written weekly email: OA Conditions:
* Prior to'spud JELE R * Drilling « POB « Order respecting
* Offshore personnel to Superintendent . essential employees

* Prior to'running BOP

* Prior:to drilling out
subsequent shoes

* Discovery case Data
Acquisition Program

* ST 12 ¥ drilling

Prior todrilling ST
reservoir

+ Cambriol G-92:
* Prior to spud

* Prior to drilling out
subsequent shoes

* Prior to drilling HPHT 8

" sec
* Discov se Data
Acquisition Program
* Major escalation of COVID-
19 restricti

complete 14-day isolation
Onshore org. checks

Local Incident
Management Team (IMT)
status

Local Canada Source
Control Branch status

Canada specific checklist
for source control
readiness

Tier lll plan/readiness

COVID-19 country state of
alert (Equinor)

Review/update risk
assessment

Essential personnel list
update

Review checklist

As

* Drilling Project Leader
* VP Drilling and Well
* DPINAO CAN:
* Country Manager
* VP Operations
* SSU Manager

* COVID-19 Task Force
Leader

* EXPNA CA:

* Exploration Project
Leader

* VP Exploration

complet

Operational status
Plans for next week
All matters related to COVID-19

Tier Il Contingency:

Conference calls prior to drilling
out any shoe after the BOP is
installed

* Special Oversight meeting to

include Tier |ll readiness

CSO, CCO, Director of
Environment, Director of
Operations and Well Operations
Engineer

Other:

C-NLOPB requested updated of
protocols at Alert Level 3 —
Equinor communicated no
changes on June 51

14-dagyout of province isclation
eded from C-NLOPB (17-

ADW Conditions:

* Prior to drilling
beyond any casing
shoe where the next
hole section has
potential
hydrocarbon bearing
sands, engagement
with C-NLOPB staff is
required to provide
visibility to Equinor’s
capabilities to
respond to a Tier lll
emergency event
given the current
global COVID-19
pandemic
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Escalating Incident Response
RESOURCE

EXPANDED IMT  REQUIREMENTS

New Component [N LOCALIMT ¢
VIRTUAL SUPPORT

LOCAL IMT

LOCAL
RESPONSE

SITE
RESPONSE

NOTIFICATION
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New ways of workin
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INCIDENT BRIEFING (ICS 201), Adapted for EQUINOR
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