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Enhanced Process Safety – Fundamentals



Scenario management: emphasizes higher consequence potential 
scenarios, institutionalizes safeguard management and utilizes drills to 
reinforce field response

Enhanced Process Safety – Scenario Management



Human Performance, Competency and Precise Execution:
improving the reliability of human safeguards

Enhanced Process Safety – Human Performance



 Hebron “Process Safety & You” 
training campaign completed 1Q20

 Full workforce complement 
representing 443 Hebron workers 

 Invitation extended to C-NLOPB 
and CoV’s to enhance collaboration

 Created common language and 
understanding around Scenario 
Management and Human 
Performance

 Emphasis on knowing your role -
everyone on the platform given role 
card

Enhanced Process Safety – Process Safety & You



“As I was stepping off of the Helicopter I was thinking about my new 
knowledge of Hebron’s Process Safety Scenarios. At the same time I was 
also thinking I would never want to step onto another facility without first 
understanding their High Consequence Process Safety Scenarios!”

- Hebron Worker

Quote following ‘Process Safety & You’ Training




