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OPERATIONAL INTEGRITY MANAGEMENT SYSTEM

• ExxonMobil uses OIMS to manage business safely and manage risk - this includes Personal & Process Safety. 
OIMS is critical to the way facilities are designed, operated, maintained, and modified safely.

• OIMS is embedded in all levels of the workforce where everyone is responsible and accountable



FOCUS ON CRITICAL ELEMENTS

• Sharp focus on OIMS KPIs critical to safety/integrity
• Deep dives to avoid complacency
• Benchmark EM Canada against ExxonMobil global performance
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SSHE CULTURE

LEADERSHIP VIGILANCE
EMPOWERMENT & 
ACCOUNTABILITY

RESILIENCY

Connecting the “why” 
and “how to” work safe

Adverse Weather &       
Precautionary 

Demobilization protocols

Integrating lessons learned 
from recent incidents

You don’t have to be in a leadership role to be a Leader 

Process Safety 
Communication Campaign

How to Work Safe
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Critical Scenarios & Safeguards

Human Performance

Process Safety & You - Role Cards

TOOLS FOR CONTINUOUS IMPROVEMENT

iLearnings



LEARNING FROM INCIDENTS

• Reviewed and refreshed Risk Register
• Reviewed Storage cell process
• Incorporated learnings into Process Safety & You training
• Completed comprehensive review of maintenance 

effectiveness

Next Steps:
• Perform cold eyes review on environmental risk scenarios
• Progress precise execution initiative
• Enhance collaboration across operators



Questions?




