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Spill Prevention
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What we do every day

Operational Integrity Management System (OIMS) Learning from Incidents database
* Foundational to how we protect people and the environment it Saving Actons
* Foundational to how we evaluate risk o S @0 @ w0

* Required to maintain our Licence to Operate

Process Safety Actions
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 Key to change to performance based regulations
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Incident Sharing

* Daily communicator; Morning calls

» SSHE Safety Message; Incident summary call
* Management & Co-venturer reviews

» Safety forums with C-NLOPB & Operators
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What we do every day

|Safe Choice

On Bugust 18 2008, while on
the job, Jasen took a shortout
that alnost Sost Him his life.

LEADERSHIP

Personalizing safety
& encouraging

storytelling
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One Platform with One Vision

Approaching Others
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How Can We Prevent Dropped Objects
« Ensure DROPS Inspectons are completed on a
scheduled basis

+  Ensure secondary retention methods am appilad
to objects al haight

= When working at height, do a quick visual check of
all objects around vou for fiachare / fitting integrity

= Ensure scafiolds have toe boards installed

wwwwww

immaedi and complete & NGH Gard

+  Ensure your lools are tethered when:
+ Working above 1.8 m 0
= When working on a scaffold er werking platform; e i
+  Whan warking 1 m fram a leading edge 3
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VIGILANCE

Evaluate for
Normalization of
Deviations

EMPOWERMENT &
ACCOUNTABILITY

Driving personal
responsibility through
approaching others

RESILIENCY

Learning from
incidents -
DROPS Campaign




Sharing Opportunities

Systems Reviews

« Communicating holistic test of health of key OIMS
elements related to the spill events

* Periodic re-evaluation of higher potential consequence
scenarios that have environmental hazards

Precise Execution
» Particular focus required for process challenges
« Conducting tabletop drills to exercise on targeted areas

 Creation of supplementary checklists & quick reference
guides
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Thank you
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