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C-NLOPB Mandate

* To interpret and apply the provisions of the Atlantic Accord and the Atlantic
Accord Implementation Acts to all activities of operators in the Canada-
Newfoundland and Labrador Offshore Area and, to oversee operator
compliance with those statutory provisions.

* Worker health and safety and environmental protection will be paramount in
all Board decisions



Activity Authorization Stage: Overview of C-NLOPB
Requirements and Review Process

An Operating Licence and Authorization are required before any offshore activity can occur

Environmental Assessment (EA)
* C-NLOPB responsible for compliance verification and enforcement of all conditions of EA approvals

Early oversight role during early planning stages

Two-tiered operational review and approval process for drilling programs
*  Operations Authorization
*  Approval to Drill a Well (ADW)

Comprehensive suite of documentation required to be submitted by the operator and reviewed by multiple
C-NLOPB departments

Worker health and safety and environmental protection paramount

Certificate of Fitness required from independent Certifying Authority
before any C-NLOPB authorization can be issued



What we Look for in the Application Review Process
Specifically Related to Prevention of Qil Spills

*  Review of high-level risk profile of equipment and systems

*  Assessments of systems and processes that have potential to cause spills
*  Subsequent surveillance and auditing

*  Competent personnel with appropriate knowledge and training

*  Proper well design and appropriate well control procedures in place

*  Detail of drilling program and well design

¢ Drilling related hazards

* Special oversight by C-NLOPB




C-NLOPB Oversight Role in Activity Execution Stage

* Focus on incident prevention, including spill prevention



Special Oversight for Certain Types of Wells

* Since 2010, there have been 23 wells where Special Oversight
Measures have been applied

. Applled to:
Deepwater wells
* High pressure and high temperature wells
* Any other situation with increased concern regarding the potential for a well

control incident
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Other C-NLOPB Measures During Activity Phase with a
Spill Prevention Focus

* Daily Reports
* Regular audits and compliance verification
* Deviations are corrected in a consistent and timely manner

* Lessons learned and investigation results are shared

* Follow-up actions are implemented



Opportunities for Enhancements Going Forward

C-NLOPB requirement for industry Performance Improvement Plan

* Adverse Weather Protocols

* Performance-based regulation

* Internal review of C-NLOPB Non-Compliance and Enforcement Policy
* Strengthen risk-based approach to audits and inspections

* New C-NLOPB personnel in areas of risk assessment, safety and environment



Opportunities for Enhancements Going Forward

Refining roles of Chief Safety Officer and Chief Conservation Officer
* Digitalization

* Review of well control training requirements

* Legislative and regulatory regime assessment

* International Regulators Forum and other international engagement

* Annual Spill Prevention and Response Forum
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